
Cultural & Economic Services Committee Agenda item 15.

Date:  13 June 2018

Title:  Christmas Lights

Purpose of the Report: To receive proposals for the next 3-year 
contract.

Contact Officer: Vivien Cannon, Head of Economic 
Development

Corporate Objective/s LLTC Three Year Plan – Aim 2. Objective 19
Implications:
Financial √ Within existing budget. £30k per year has been 

allocated with a 3-year delivery period, totalling 
£90k

Human Resources
Operational/Service 
delivery

√ Contracted service.

Procedural/Legal √ Financial regulations in play. Tender process.
Risk/Health and Safety

A. RECOMMENDATION

Should members be minded, the proposals are:

1.1 To contract Tender ‘C’ to deliver the next 3-year Christmas Lighting 
scheme. 

2. BACKGROUND

2.1 Committee’s work plan 2018/19 identified the task to secure a new three-year 
contract for the new Christmas Lighting scheme. Tender documents were 
placed on the Government tender portal in April of this year. In addition, officers 
alerted several potential contractors who had contacted the Council querying 
when the scheme was up for renewal. 

2.2 The new three-year scheme will run from Christmas 2018 through to 2020 
inclusive. The budget allocation is £30,000 per year to include, annual fixings 
testing, installation and removal, hiring and storage of scheme equipment, call 
out charges, new infrastructure installation and so on. 



 

2.3 The Rotary Club of Leighton-Linslade has expressed their wish to sponsor the 
lights on the Christmas tree following their successful sponsorship for the 
previous three years. This is yet to be formally agreed by the Club pending the 
Council’s awarding of the contract. Tender prices for Christmas tree lights have 
been incorporated in officer consideration at the highest quoted option.  

2.4 Tender components are:

A. Main scheme
B. Christmas tree decorations 
C. Variant bid

2.5 5 tenders were received by the deadline date of 18 May 2018. 

3. CONSIDERATIONS

3.1 All tenders where assessed as per the Pre-Qualifying Questionnaire (PQQ) 
prior to further Suitability Assessment shortlisting. Beyond the PQQ shortlisting 
elements, tenders where assessed on the design proposals that would offer a 
visual shift change from the previous 3-year contract, the ability of the design 
to enhance the town centre, value for money regarding coverage, services and 
cost, and so on. 

3.2 The pricing is competitive and close in comparison between all 5 tenders in 
respect of our available funds. All tenders were asked to ensure contingency 
budget availability within the budget for new infrastructure and call-out spend. 
One tender pushed the budget availability. 

3.3 Details of all three tenders vary in what is included, call-out fees, coverage and 
design aesthetics that we seek. 

 
4. CONCLUSION

4.1 All tenders are of a good, comparable quality and competence information. 
Differences are in the stylisation of the lighting scheme, whether the coverage 
is baseline or expanding and whether costs for making-good or new 
infrastructure, are included. 

4.2 Four tenders fall within budget. The fifth reaches the budget limit. Whilst all 
tenders push boundaries, flexibility to cope with the unforeseen within budget 
is a consideration. 

4.3 As per para. 2.3 above, should sponsorship not be confirmed for the Christmas 
tree, consideration has been given to covering this cost in rounded up figures. 

4.4 The recommendation is to enter a contract with tender ‘C’.

End


